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NHS Executive...

NHS Executive Programme
was born from a Commitment in
‘A Healthier Wales’ (2018)
in response to the Parliamentary
Review
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NHS Executive Purpose...

To drive improvements in
the quality and safety of
care:

« Better and fairer outcomes, access
and patient experience

« Reduce variation
« Improve population health
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NHS EXECUTIVE ON A PAGE

SET DIRECTION, POLICY & PRIORITIES

Mandate & Standards, guidance, tools,
Annual Remit Letter support, collaboration

Co-production @ﬁ:ﬁ Y Weithrediaeth Collaboration

Llywodraeth Cymru )

Executive annual
Welsh Government

workplan delivery,
NHS Wales
reporting, policy
development,
analysis, intelligence
& advice

Intelligence,
feedback, local
innovation,
transformation

REPORTING & ACCOUNTABILITY

Providing a central guiding hand, working in partnership for and on behalf of Welsh Government in and with the NHS in Wales

NHS | Executive

WALES
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NHS Executive Structure...

Child Women's

Health Health regplisey

Cardio

vascular Neurological

Networks &
Planning

Critical Care, Di rectorate

Trauma & Musculo

Emergency skeletal
Medicine

Gastro Maternity &

Diabetes intestinal Neonatal

Strategic Clinical Networks vary in maturity and support Communities of Practice, Tasks
and Finish Groups and Implementation Networks within each Network
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Strategic Clinical Networks...

Networks are defined in relation to:
e Major conditions

e Categories of service (e.g. maternity and neonatal care)
e Target population
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Providing direction Secure outcomes Understanding the Value based approach Join up across system
through quality through providing population and considering whole within Exec and delivery
statements national standards and recognising inequalities pathways partners (e.g. HEIW)
informing the NHS Exec. and solutions via
of variation through standardisation and
robust data and regional working

stakeholder engagement
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Child Health Strategic Network...

Work together with clinical colleagues across all
health boards, with Welsh Government, children,
young people, and their families to provide efficient,
equitable early interventions and preventative
measures to improve and maintain the highest quality
of health for all children across Wales, giving them the
best start and support throughout their early years.
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A Healthier Wales:

Health and Social Care

A Healthier Wales
(gov.wales)
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National Clinical Framework:

A Leaming Health and Care System MATIONAL CLIMICAL
FRANEWORK

MPLEMEMTATION
PROGRAMBE
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A Wales
of Vibrant
Culture
and Thriving
Welsh
Language

Na_t|c_)na| National Clinical
Clinical Framework
Framework for Implementation
NHS Wales Programme (nhs.wales)

A Globally -
Responsible g~

Wales

A Wales :
of Cohesive A P:'::::lslsr
Communities
A More
Equal Wales

Well-being of Future

Generations (Wales) Act
2015
(legislation.gov.uk)

NHS in 10+ Years

Report of projections,
health evidence and
policy recommendations

| GOV.WALES



https://www.gov.wales/national-clinical-framework-learning-health-and-care-system
https://www.gov.wales/national-clinical-framework-learning-health-and-care-system
https://www.gov.wales/national-clinical-framework-learning-health-and-care-system
https://www.gov.wales/national-clinical-framework-learning-health-and-care-system
https://www.gov.wales/report-projections-health-evidence-and-policy-recommendations
https://www.gov.wales/report-projections-health-evidence-and-policy-recommendations
https://www.gov.wales/report-projections-health-evidence-and-policy-recommendations
https://www.gov.wales/report-projections-health-evidence-and-policy-recommendations
https://www.gov.wales/sites/default/files/publications/2021-09/a-healthier-wales-our-plan-for-health-and-social-care.pdf
https://www.gov.wales/sites/default/files/publications/2021-09/a-healthier-wales-our-plan-for-health-and-social-care.pdf
https://executive.nhs.wales/functions/networks-and-planning/nandp-docs/developing-clinical-networks-to-support-the-ncf/
https://executive.nhs.wales/functions/networks-and-planning/nandp-docs/developing-clinical-networks-to-support-the-ncf/
https://executive.nhs.wales/functions/networks-and-planning/nandp-docs/developing-clinical-networks-to-support-the-ncf/
https://executive.nhs.wales/functions/networks-and-planning/nandp-docs/developing-clinical-networks-to-support-the-ncf/
https://www.legislation.gov.uk/anaw/2015/2/contents
https://www.legislation.gov.uk/anaw/2015/2/contents
https://www.legislation.gov.uk/anaw/2015/2/contents
https://www.legislation.gov.uk/anaw/2015/2/contents

NHS Executive

Mark Dickinson Meinir Jones

National Director of Networks National Clinical Director

Joanna Williams
Deputy Director of Networks

CraealCe JHatns Meternity and Pallistive and End of
‘National Strategic iovas & Emergency Gastrointestinal ity Mus culoskeletal Womer's Health Child Health Disbetes Neurclogical Res piratory :
icﬁlbﬂ[m Medici Neonatal Life Care Programme
Clinical Leads Tom Crosby Jon Goodfellow Mu sﬁ:,b;w Vacant Jennifer Calvert Robert Letchford Helen Munro Claire Thomas Julia Platts Robert Powell Anthony Gibson Idris Baker
Sarah s
Victoria Taylor I Lisa Davies l McAllister '“ I Jo Oliver

Kimberiey Stephen
Meringolo Davies

‘Network Managers Jo Davies Lynda Kenway

Cardiac Liver Rare Diseases

Stroke 1BD
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Child Health Structure...

Child Health Leadership Group

Child Health ChEiIcL Heallth Rare Diseases
CYP Voice Clinical Reference AuSine Clinical Reference

Stakeholder
Group Advisor Group

Reference
Groups

Networks

N
I N

Communities Implementation

of Practice
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April 2025

Roa d m a p - Creation of 3-year

Strategic Plan.

Ongoing
Establishment of
Communities of
Practice, Task &
Finish Group and
Implementation

Networks.

Jan - March 2025
Collaborating with stakeholders
to set Annual Plan 25/26 and
establishment of CYP Reference
Group.

May - Dec 2024
Stakeholder engagement
(Welsh Government,
Health Boards, strategic

partners).

Sept - Dec 2024
Setting 2024/25 Annual Plan
priorities, establishing Child
Health Leadership Group and

Clinical Reference Group.
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Child Health 24/25... Ongoing Work

The Transition and
Handover Guidance Transition

February 2022
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Child Health 24/25... Ongoing Work

Worried and waiting:
A review of paediatric

waiting times in
Wales

Waiting Lists

0\61 NHS Executive



Child Health 24/25... Ongoing Work

Voice of the Child
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Child Health 24/25... Ongoing Work

Q- lechyd Cyhoeddus
R\ GIG | oy Key
R/ NHS | Public Health WORKBEE (o
. Wales
In conjunction with all of the Wales P
Regional Safeguarding Boards Conlack: i/ coiinniisig
PRUDIC

Information for Families

Child Death in Wales

This booklet contains inf tion for parents and carers and aims fo explain the

processes which happen following the unexpected death of a child. The death of

any child is a huge tragedy for the family and the wider community, and there is
support available fo you. Please see link below for further information:
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Child Health 24/25... Ongoing Work
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The Child Health Network Presents
a Webinar on..

What everyone in the NHS
can do about Children’s

Child Health: Webinar Series
L What everyone in the NHS can do about children’s...
Consultant Paediatrician Dr. Claire Thomas
with guest speaker Professor Andrew oral Health 12th December 2024

Dickenson — Chief Dental Officer for Wales

December 12th 2024 Did you know?
13:00- 14:00 32.4 percent of Children
N S — reach they age of 5 with

Tooth Decay \
. :_J
- i "

Y Weithrediaeth

Executive




Child Health 24/25... Supporting Work

« Inform the development of Welsh Government Integrated Quality
Statement for Child Health

PEWS (Paediatric Early Warning Systems)
Paediatric Surgery

Internal collaboration (Strategic Networks and National
Programmes)

) QG Y Weithrediaeth
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« Clinical Reference Group
« External Advisory Group
« Child Voice

« NHS

« Annual Workplan (25/26)
« Strategic Plan
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Dr Claire Thomas Alex Hicks Sarah Hooke Rosie Lennon
Clinical Lead Network Manager Network Support Senior Project
claire.thomas22@wales.nhs.uk Alex.hicks@wales.nhs.uk Manager Support Officer

Sarah.hooke3@wales.nhs.uk rosie.lennon2@wales.nhs.uk



A Wales for All Children
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